
Leslie Burgy

	Objective
	To enhance my professional development within a progressive healthcare system. 

	Experience
	2008- 2011              Harbor Oaks Hospital, New Baltimore, MI 

Registered Nurse Contingent

- Provide care for both adolescent and adults on the inpatient psychiatric units

2007- Present                 St John Macomb-Oakland Hospital     Warren, MI

Nurse Manager – Rehabilitation Services

· Responsible for the rehabilitation services departments at both Macomb and Oakland campuses.  This is includes monitoring the performance of all therapists within the department. 
· Responsible for monitoring the performance of the Speech Language Pathologists as well as the Audiology Department. 
· Establishing and assuring compliance with department policies and procedures in conformance with CMS and corporate policies and procedures.
· Collaborating with other medical staff, nursing, and ancillary personnel to assure continuity of patient care
· 24 hr accountability and responsibility of a 24 bed inpatient physical medicine and rehab unit. 

· Responsible for 60 associates including Registered Nurses, Patient Care Technicians, Health Unit Coordinators, Office Assistant and Recreational Therapist

· Participation  in Interdisciplinary rounds biweekly to assure that  patient and family member goals are achieved
· Evaluating staff performance/knowledge and making recommendations for personnel actions
· Development and planning of unit goals with input from the associates to promote associate acceptance

· Responsibility for the  development of the unit  budget

2005–2007
Providence Hospital                     Southfield, MI

Nurse Manager – Orthopedics 
· 24 hr accountability and responsibility of a 31 bed orthopedic medical surgical unit. 

· Responsible for 70 associates including Assistant Clinical Managers, Registered Nurses, Patient Care Technicians, Nurse Externs, Nurse Intern and Health Unit Coordinators

· Evaluating staff performance/knowledge and making recommendations for personnel actions
· Implementation of Senior Nursing Rounds on a daily basis
· Participation of Multidisciplinary rounds on a daily basis
· Delegation of responsibility to staff members to encourage their growth and development

· Developing associate schedules to ensure adequate staffing and maintaining work life balance for the associates

· Development and planning of unit goals with input from the associates to promote associate acceptance

·  Establishing and assuring compliance with department policies and procedures in conformance with corporate policies and procedures
· Collaborating with other medical staff, nursing, and ancillary personnel to assure continuity of patient care
· Responsibility for department budgets
· Joint Commission Orthopedic Certification for the Total Joint Unit in April 2006.
· Member of the team designing a designated Joint Replacement Unit. 
· Occasional Administrative Nurse Manager duties on the afternoon shift. 


	
	2000–2005
Providence Hospital 
Southfield , MI

Nurse Manager Neuroscience Unit

· Provided leadership to the patient care services department consistent with the mission and values of the organization and supportive of continuous quality improvement. Assured unit goals were integrated with the strategic plan and that operations are in compliance with applicable regulatory and accrediting agencies. Participated in the development and monitoring of unit budgets, and policies and procedures. Manages the activities of the assigned area on a 24 hr basis, including supervising associates, evaluating patient care and assigning priority to daily work activities.
· Managed two nursing units, 150 associates total , in the absence of a nurse manager of Orthopedics  from May 1st, 2005 through December 1st, 2005

· Maintained a low vacancy rate on both nursing units.

· Successful Joint Commission certification for Stroke – Member of the Stroke team with development of the stroke unit and pathways. 
.
 



	
	1997-2000
Providence Hospital 
Southfield, MI

Clinical Supervisor – Neuroscience Unit 

· Collaborated with other departments to achieve seamless and timely patient flow

· Scheduling of all associates to maintain 24/7 staffing

· Participated in direct patient care as needed

· Participated in the supervision of unit associates by providing day to day guidance; administered verbal counseling for improved performance as needed.  Collaborated with NM to complete annual performance reviews of all associates.

· Actively provided leadership to the unit orientation process including coordination of preceptors, new orientee schedules and providing performance feedback directly to the new associate as well as the NM.

· Participated in the development of the CARE project. A project that transitioned how patient care was performed. Assisted with the implementation of the role of the Patient Care Assistant and Patient Care Technician.  Provided orientation and validation of competencies as associates transitioned into their new role. 



	
	1987-1997
Providence Hospital 
Southfield, MI

Staff Nurse

·  Provided care to the medical-surgical patient on the neuroscience unit. 

· Lead preceptor for the new assistants and new graduates

· Cared for a diverse population of patients. Pediatrics through geriatrics. PALS certification.  Specializing in cranio-facial reconstruction, oto-neurological patients and neuro-surgical patients.

· Assisted with the development of the Nurse Extern role 

	Education

                                   
	2012-2014                Siena Heights University

· Completed graduate course work for a Masters of Art in HealthCare Leadership.  Anticipate graduation in May 2014

1982-1986
Madonna  University
Livonia, MI

· Bachelor of Science in Nursing.

 

	 
	 


